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Acronyms
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COGTA Cooperative Governance and Traditionat Affairs
EAP Employee Assistance Programme
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During a Special Council meeting held on
02 May 2024, the Executive Mayor tabled

to Council a report on the special
adjustment to the adjusted SDBIP for the
2023/24 FY. The special adjustment was
due to the following reasons:

. To ensure that the SDBIP is inline
with the approved MIG allocation.

. To remove targets that will be no
longer be implemented in the 2023/24 FY,
due to reasons beyond the control of the
Municipality.

° To ensure compliance with the
definition of “service delivery and budget
implementation plan” which indicates that
a SDBIP is a detailed plan approved by
the mayor of a municipality in terms of
section 53(1)(c)(ii) for implementing the
municipality’s delivery of municipal
services and its annual budget, and which
must indicate revenue to be collected by
source.

The SDBIP comprises of six (6) Key
Performance Areas which inform the
Municipality’s functions, programmes and
projects.

Council in line with the Local Government
mandate seeks to efficiently provide basic
services which are informed by ward
priorities. The Municipality envisages to
implement the following capital projects in
the 2023/24 financial year:

Water and Sanitation

To address the current water and
sanitation challenges experienced in most
parts of the Municipality, a total of R 80
million funding for the sanitation projects
has been approved by the Department of
Water and Sanitation for 2023/24 financial
year under Water and Sanitation
Infrastructure Grant, these projects will be
implemented by EDM. There has been a
reduction in the allocation of the Municipal
Infrastructure Grant of R 3, 762 million.
The following projects have been
prioritised:

¢ Mashishing WWTW(Upgrading) —
Implemented by EDM

e Graskop WWTW Improvement
Programme — Implemented by
EDM

e Sabie WWTW Improvement
Programme — Implemented by
EDM

s Mashishing Sewerage Pump
Stations Improvement Programme
— Implemented by EDM

¢ Provision of Water Reticulation at
Mashishing X8

e Provision of Sewer Reticulation at
Mashishing X8.

Electricity

The Municipality will internally fund the
Electrification of 220 households at
Marikana/Majenje and has budgeted R 5.5
million to implement the project. The
Municipality will also internally fund the
repairs and maintenance of all electrical
infrastructure.

Public Facilities/Spatial Planning & LED
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A portion of this amount will also cater for

the subdivision and recfification of Erven Cllr. FM Nkadimeng
| and facilitate the ratification and me Mayor
‘ registration of title deeds. The support to td:w-w‘f
| our SMME's is of paramount importance Date: G2 . Mayq Zoaty
I

to encourage meaningful participation in
the various sectors of the economy, in

; recognition of Thaba Chweu as a tourist
destination, tourism high impact projects

5 will be facilitated to increase and diversify
our tourism product portfalio. This will also
facilitate the transformation of the industry
as well as increase tourist arrivals into our
Municipaiity.

Spatial Planning & Rationale

R 2 million aliocation will also cater for
the subdivision and recfification of Erven -

" and the facilitation of tittle deeds
rectification and registrations.

The Municipality will not rest uniil the
municipality realises a sound financial
viability and our commitment to tackle
fraud and corruption stili stands. in a bid to
ensure the effective use of public funds
and enhance acccountability, we must
discourage the mismanagement of public
funds at ail costs; we shall strengthen the
political oversight and guidance over the
financial affairs of the Municipality and
ensure systems of checks and balances
are adhered to.

As part of intervention measures to assist
the Municipality to improve its financial
position, Provincial Treasury has since
invoked Section 139 of the MFMA
(Mandatory  Provincial Imerventions
Arising from Financial Crisis). The
approved Financial Recovery Plan was
dully presented to  council for
implementation. To this effect the
Municipality continues fo submit fo
Treasury progress reports on  the
implementation of the recommendations of
the Recovery Plan,

‘\
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1. Vision

| Custodian of sustainable service delivery, economic development and good governance

2. Mission

Improving socio-aconomic conditions by improving service delivery and growing the economy
through sound governance

3. Municipal Core Values

o Putting people first

» Delivery of quality service

« Uphold local government laws
s |nvestor friendly

4. Motto

Re direla Batho

5. Strategic Objectives, Goals and Developmental Objectives for the 2022-2027 IDP

Chapter 2 Section 6 of the Municipal Systems Act (2000), Duties of municipal administrations,
the administration of a municipality must:
a) Be rasponsive to the needs of the local community
b) Facilitate a culture of public service and accountability amongst staff,
¢) Take measures to prevent corruption
d) FEstablish clear relationships, and facilitate cooperation and communication between
it and the local community
@) Give members of the local community full and accurate information about the level
and standard of municipal services they are entitled to receive and
f)  Inform the local community how the municipality (s managed, of the costs involved
and the persons in charge

Chapter 7 Section 152 of the South African Censtitution (1896) Objects of local government
provides a basis of over-arching strategic goals:

a) To provide democratic and accountable government for local communities

b} To ensure the provision of services to communities in a sustainable manner

c) To promote social and econemic development

d} To promote a safe and healthy environment; and

&) To encourage the involvement of communities and community organisations in the
matters of locai government
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| The Municipality has identified the following Strategic Objectives for the 2022-2027 IDP:

i e Provide accesé to quality & Sustainable services in line with council mandate (S01)
! » Realisation of harmanious development within the municipal jurisdiction (802}
|

» Increase revenue hase and ensure sound financial viability (SO3)

» Enhance/Promote economic development and growth {S04)

s improve institutional transformation and resource management (SO5)
» Ensure effective and good governance (S06)

| s Sirengthen IGR & stakehglder relation (SO7)

i » Mainstreaming of social advocacy and marginalised groups (SO8)

The Municipality has identified the following Goals for the 2022-2027 1DP:

In order to realize the vision or strategic objectives council has set itself the following goals that
must be achieved by 2027:

I

! Code¥ | Goal

|

I

i | &1 Grow municipal revenue by 2027

! _

‘ G2 Improve the capacity of water supply in urban areas of municipality by 2027

Provide sustainable water supply in the northern areas and farm communities of the

I
I
I
‘ G3 municipality by 2027
‘ Improve the capacity of sewer lines and water waste treatment plants in urban areas
G4 o
| of the municipality by 2027
|
i G5 Eradicate sewer leakages and spillages in the urban areas of the municipality by
| 2027
G6 Improve the condition of road networks in the urban areas of the municipality by
2027
G7 Improve the capacity of electricity supply in Lydenburg by 2027
| Eradicate informal settlements and discourage fand invasion in urban areas of the
| G8 o
municipality by 2027

G9 Consistently service and Reduce the Eskom debt account by 2027

G10 Fagcilitate economic development and growth by 2027
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Improve the maintenance of council public facilities by 2027

G111
G12 Improve state of governance in the municipality by 2027
improve the implementation of social/Transversal programmes and services in the
G13 -
municipality by 2027
G14 Improve state of service delivery and facilitate the state of labour practice in

privately owned land in the farm and forestry communities by 2027

8
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